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Mission Report

To: Maria Adomeit / Mihaela Stojkoska



From: Luisa Senibulu
Date of Mission
: 8-10 December 2016


Location: Funafuti, Tuvalu


Objectives of the Mission
Organization of a workshop with Members of Parliament (MPs) that builds on the on-going dialogue with the Tuvalu Government on UNCAC implementation; and to explore the potential establishment of a Global Organization of Parliamentarians against Corruption (GOPAC) Chapter in Tuvalu.
Mission Participants 
· Luisa Senibulu, UN-PRAC Programme Associate; and
· John Hyde, UN-PRAC consultant (Chair of GOPAC Oceania)
Background and Purpose

UN-PRAC was first invited by the UNDP Pacific Office Governance team to be part of the Tuvalu Constitution Review Workshop that they scheduled for the second week of December. The UN-PRAC Advisers agreed, as this opportunity would serve as our entry point into Tuvalu, working in partnership with the Office of the Attorney General and Parliament Secretariat. 

Aside from contributing to the Tuvalu Constitution Review process, the UN-PRAC workshop was part of the follow-up work after UNCAC accession, including working with MPs to establish a Tuvalu GOPAC chapter, which is consistent with Outcome 2.   
The UN-PRAC half day workshop focused on raising awareness on UNCAC/Anti-Corruption issues with Members of Parliament and key integrity institutions like the Ombudsman, Audit, Ministry of Finance, Police and the Procurement Unit who also participated. Further, MPs also discussed and agreed to the establishment of the GOPAC Chapter. 
By way of background, GOPAC was founded in October 2002 as a result of a Global Conference in Ottawa, Canada which brought together over 170 parliamentarians and 400 observers dedicated to fighting corruption and improving good governance.  GOPAC is unique in that it is the only international network of parliamentarians focused solely on combating corruption. Its members represent more than 50 countries in all regions of the world. They are current or former legislators.

Given the comparative advantages of the different organizations, GOPAC, UNDP and UNODC have come together to hold workshops for Tuvalu Parliamentarians.
Activity report (mandatory)

Activity Type (choose one type (or more e.g. if it is a regional event) and provide details in the table below)

  Direct TA for UNCAC ratification/accession 

  Preparation for IRM: SACL support 

  Preparation for IRM: Training

     Follow-up to a UNCAC review recommendation as stated in the country review report/executive summary
  Follow-up to a TA need as stated in the country review report/ executive summary

 Follow-up to a TA need as identified by the self-assessment (prior to review completion)
X Other TA (not IRM related)
   Non-TA activity (e.g. policy/advocacy, conference participation, inter-agency cooperation, etc.)

	Name of the activity:

(Short active description incl. title, venue, date. E.g.: “Deliver lecture on X at the Conference X organised by X for law enforcement officials in country X. Date; location)
	Deliver a workshop on the UNCAC as part of Anti-Corruption Awareness Raising for Members of Parliament

	Status of the activity:

(Select: under preparation/ongoing/completed)
	Completed

	Geographical scope:

(What country/ies or Region(s) benefitted from the activity? Global scope?)
	Tuvalu

	Location/Venue and Date:
	 Location:  Funafuti, Tuvalu                    Date: 9 December 2016

	Responsible officer:
	Luisa Senibulu

	Project:

(To what project does the activity contribute? Clarify co-funding/Salary)
	XSPZ91, UN Pacific Regional Anti-Corruption Project (UN-PRAC)

	Outcome:

(Copy from CEB project’s logframe)
	3. Social accountability mechanisms and the anti-corruption role of non-State actors strengthened

	Outcome indicator(s):

(Copy from CEB project’s logframe)
	At least another 2 CSOs engaged in UNCAC-related processes



	Output:

(Copy from CEB project’s logframe)

	3.3. Performance and service delivery of selected institutions improved as a result of enhanced accountability 

	Output indicator(s):

(Copy from CEB project’s logframe)

	At least 4 national Parliaments have engaged in improving their oversight and accountability roles through the work of specific committees in partnership with UN-PRAC



	UNCAC review follow-up: state chapter/article and copy the specific recommendation and/or TA need identified

(If the activity addresses a review recommendation AND TA need, please copy in both text from the executive summary!)
	Specify chapter/article(s):

Copy recommendation:

Copy TA need:

	Comprehensive description of the activity:

(Structured, concise with key details on the event and its turn out, or on the process if the activity is still under preparation or ongoing)
	UN-PRAC jointly organized an UNCAC awareness raising workshop with the Tuvalu Parliament and the Office of Attorney General. 

Building on the on-going dialogue with the Tuvalu Government and the increased awareness within Tuvalu of UNCAC, the workshop was intended to inform Tuvalu Parliamentarians on the requirements and good practices of integrity and anti-corruption implementation and also discuss ways to step up anti-corruption initiatives and engage more strongly with the United Nations Convention against Corruption (UNCAC).
The workshop also explored the establishment of a GOPAC Chapter in Tuvalu.

	Expected/actual result(s):

(Direct anticipated or unanticipated tangible/measurable result of the activity)
	MPs agreed to the establishment of the Tuvalu GOPAC Chapter. 

	Partnerships:

(If the activities was organized/ funded/ facilitated in partnership with another institution, e.g. IO, NGO, state institution, academia, private sector, etc., state full name and role. If new partnership was build, say so)
	The workshop was jointly organized with the Office of the Attorney General and Parliament. In future, there would be opportunities to work more closely with the Tuvalu GOPAC Chapter, through the Clerk, who was also very supportive of our work. 

	Request for activity:

(Who requested the activity and when?)
	The workshop was requested by Hon Puakena Boreham, Minister for Natural Resources in Tuvalu. She had attended the GOPAC Global Conference in Indonesia in 2015 and had made the request for a specific session with MPs then.  

	Institutions assisted:

(List full name of benefitting public/private/ non-governmental institutions or target group)
	Members of Parliament, Police, Office of the Prime Minister, Office of the Attorney General, Ombudsman’s Office, Audit Office, Ministry of Finance and Procurement Unit. 


	Type of beneficiaries:

(Select: Judiciary; prosecution; Investigation; Law enforcement; Customs; Private sector; Academia; Media; Gov. officials; CSOs/NGOs; Parliamentarians; AC authorities/practitioners; Policy makers; General public; UNCT/UNDAF;...)
	Parliamentarians and senior civil servants

	Total number of participants:

(If it was not an event organised by UNODC, please state approx. number)
	20

	No. of female participants:

(If it was not an event organised by UNODC, please state approx. number)
	5

	Media coverage:

(If applicable - insert link/source of print/online news or social media or state an official quote from a beneficiary which is useful for reporting)
	The session was aired live on radio (in local language). 

	Civil society dimension:

(If  general public was present or CSOs/NGOs took part: how and which?)
	We had a specific session for CSOs, where the Tuvalu Association for Non-Government Organization (TANGO – the CSO umbrella organization) presented to participants on why CSOs must be engaged in the fight against corruption. 

	South-South dimension:

(If applicable - How did the activity contribute to promote South-South cooperation?)
	n/a

	Gender dimension:

(If applicable - E.g. was an effort done to promote nomination of women to participate?)
	The Office of the Attorney General, one of our counterparts on the ground, had specifically requested Ministries to nominate women to participate at the workshop.  

	Event evaluation:

(If UNODC (co-)organised the event, always conduct an event evaluation before conclusion and summarise results here)
	

	Pre- and post-training assessment:

(If UNODC (co-)organised a training, conduct a pre/post test and indicate here the key evaluation results: e.g. % knowledge increase)
	n/a

	Impact & Ex-Post evaluation
:

(Any impact already visible that exceeds the above mentioned direct result of the activity? E.g. did the activity influence decision making/ adoption of a new law? Any success story? How and when is a post activity evaluation planned to assess medium/longer term impact?)
	UNPRAC will continue to engage with the Government of Tuvalu, especially with the review process about to get underway. Additionally, with the establishment of the GOPAC Chapter, there is an opportunity for the review team to consult with members and potentially, the CSO group, who continue to show keen interest in anti-corruption work. 

	Constraints & Lessons learnt:

(Good practice to replicate? Pro-active solutions for encountered problems?)
	The UN-PRAC session was an add-on to the Tuvalu Constitutional Review workshop and our session was on the concluding day. By this time, most MPs had disappeared after having sat through the first two days of the workshop. In future, if we are to jointly implement a workshop of this nature, it would be good to discuss how we could mix the sessions so we don’t only feature in the last day where many of the key participants disappear.
Using avenues created by other teams, such as this Constitutional Review workshop, to implement an UN-PRAC activity is strongly encouraged. This way, we benefit from their audience (could also be cost effective given that sometimes participants have to travel from outer islands to participate) with very strong linkages in the issues discussed (governance, human rights, gender etc.) that have anti-corruption elements.  

	Comments & Next actions:

(Outline follow-up action/next steps for this activity. State any other important points)
	The UNODC Regional Adviser and the review team will be in Tuvalu in late January 2017 as part of the review process. 


Attachments 
· Programme  FORMCHECKBOX 

· Agenda of event x
· Technical details of assessment  FORMCHECKBOX 

· ToR or rationale for the mission  FORMCHECKBOX 

· Other (list of participants, conference communique or outcome document)  FORMCHECKBOX 

· None  FORMCHECKBOX 

Introduction to UNCAC, GOPAC and Parliamentary Oversight Workshop   

9 December 2016 

Funafuti, Tuvalu
AGENDA – Friday December 9

	8.30am – 8.45am
	Call to Order and Opening Prayer 
Welcome and introductions by facilitators


	Welcome –   Speaker of the Parliament of Tuvalu

Luisa Senibulu UNDP Pacific Office

Prayer

	8.45am – 9.00am
	Objectives of  Workshop and expectations
	John Hyde

	9.00am – 9.30am
	Revisiting discussion on Integrity, Corruption and Development at the 2015 Workshop


	Luisa

	9.30am   -

10.15am
	Overview by the Tuvalu Government on Anti-
Corruption Development in the Country
	Attorney-General / or UNCAC focal person

Ms. Corinna Ituaso;

Tuvalu Ombudsman  tbc

	10.15am – 10.30am:    Group Photo  and    Break

	10.30am-

11.15am
	Introducing UNCAC and the Review process

Discussion: Integrity, Anti-Corruption Implementation and Good Practices from the Pacific - Role of Civil Society 


	Luisa Senibulu

TANGO representative

	11.15am – 12.00pm
	Introduction to GOPAC

· Background on how GOPAC functions

· GOPAC Chapters 

· Global Success Stories

· Establishment of a national Chapter 
· Questions
	 Facilitator: John Hyde



	12.00pm–

12.30pm
	Models of Parliamentary Oversight Committees on Integrity, Anti-Corruption and  Sustainable Development Goal 16
	John Hyde

Chair of the Public Accounts Committee Hon. Kausea Natano


	12.00pm-12:45pm


	GOPAC Tuvalu establishment meeting

Update plan of action and what Tuvalu MPs believe the priority for their GOPAC Chapter should be and Next Steps
	John Hyde 

	12.45pm-1.00pm
	Workshop Summary

Closing Remarks
	John Hyde

Speaker


� Please provide here information of the dates inclusive of travel time.


� This is exactly the same table as the actual activity report which will allow you to use copy paste information for other purposes (except where updates i.e. on the impact or post-training assessments are relevant)


� Ex-Post evaluation: 6-12 months after the completion of a workshop/training or dissemination of publications/tools organised by UNODC, participant/user-feedback needs to be collected to measure impact, e.g. through an online survey or follow up mission.
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